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What is the situation regarding 
remote working? 

A research group in the Remaking project focussing on remote working will be 
coming together today and tomorrow in Donostia with Elhuyar acting as host 

 

20 November, 2025 

In Europe one in five employees works remotely, and they are mostly in the 35 to 54 
age range. Taking this as the starting point, 30 researchers from 10 countries in the 
European Remaking project are set to meet in Donostia today and tomorrow at the 
EHU’s Faculty of Engineering-Gipuzkoa with the aim of analysing the opportunities 
and challenges of remote working. Elhuyar, a member of the project, will be 
hosting this event in which the focus will be on different areas: workers, 
companies, society and the environment. 

Indeed, the Remaking project is exploring how remote working could become a 
lever to address the socioeconomic and spatial differences between urban and 
rural areas. With this aim in mind, the Horizon project promoted by the European 
Union is offering a space geared towards policies.  

A trend reversal has taken place 

Although remote working is easy to define —working from a location that is not an 
office— much has changed when specifying the nature of the phenomenon that 
emerged with the creation of the internet. “As a phenomenon remote working has 
always been around. Obviously it intensified with the emergence of the internet 
and speeded up tremendously with the pandemic.” It was described thus by the 
Paris School of Business professor Ignasi Capdevila, who will be addressing the 
conference currently taking place.  
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However, this way of working has seen “regressions” in recent times. According to 
various pieces of Europe-wide research, during the pandemic 48% of employees 
were involved in remote working and today 20% work away from the office, 
occasionally or every day. 
 

Ignasi Capdevila: “Some companies and markets have 
regarded remote working as a useful solution, because they 
realized that productivity, motivation and employee 
satisfaction were equalled or exceeded” 
 

Many jobs are necessarily in-person ones and they will continue that way in the 
future, too, but the pandemic made it patently clear that others could be adapted 
to remote working. Since the pandemic, all kinds of influences have been linked to 
this phenomenon. “Some companies and markets regard remote working as a 
useful solution because they realized that productivity, motivation and employee 
satisfaction were equalled or exceeded. On the other hand, a rebound effect has 
also taken place: many companies that had adopted it partially have reverted to 
pre-pandemic habits. Others have used the return to the office as a pretext in the 
belief that the office helps productivity, idea-sharing, innovation, creativity, etc.,” 
stressed Capdevila.  

 

Ignasi Capdevila 
 

The Paris professor takes the view that behind all this regression there is a “trend 
towards control” by companies and it is difficult to predict what will happen in the 
future. The recent trend against remote working has taken place in Big Tech in the 



3 
 

USA in particular. Certain data indicate that many companies have limited the 
opportunities for remote working and are promoting hybrid models. For example, 
Google has obliged the workers to be in the office three days a week even though 
50% of them work remotely. However, in specific sectors, the percentage has 
fallen significantly since the height of the pandemic and the opportunities for 
100% remote working have decreased hugely. According to a general study 
conducted in the USA in 2025, only 7% of companies accept a fully remote working 
arrangement, whereas previously the percentage was higher. 

Advantages and disadvantages 

In Capdevila’s view, when discussing advantages and disadvantages it is clear that 
we need to distinguish who we are talking about. I.e. the perspective of employees 
or workers is not the same as that of the company. 

“On the whole, for workers, the advantages outweigh nearly everything else. It is 
true that during the pandemic there were people who suffered a lot because they 
were having to work remotely: anxiety, Zoom fatigue, loneliness, etc. But there are 
many more advantages. The people who managed to achieve a work-life balance 
are very happy with this way of working. What is more, many moved to other 
locations that offer a better quality of life,” as Capdevila specified. 

As far as companies are concerned, according to academic studies remote 
working does not lead to a reduction in productivity. “Studies on the public 
administration reveal that the impact on production has been neutral.”  
 

 “We have to be very clear that not all work can be done via 
remote working. Remote working is often regarded as a global 
phenomenon, but that is not the case” 
 

According to the Paris-based expert, when talking about the minimum technology 
necessary for remote working, “we must be in no doubt that not all jobs can be 
done through remote working. Remote working is often regarded as a global 
phenomenon, but that is not the case”. Nevertheless, the introduction of the new 
technologies has increasingly facilitated the remote working option. 

Capdevila highlighted the co-working phenomenon as a reality and a challenge 
going forward. “In these work-sharing offices, participants work autonomously on 
their own projects. In other cases some companies foot the bill for co-working 
offices so that their employees can operate from them, and that makes their work 
easier,” he stressed.   
    


